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A global advocate, ICOMIA works 
with international authorities and 
major organisations, publishes 
documents and guidelines and 
produces tools to facilitate the growth 
of the industry.
We bring together national 
boating federations in one global 
organisation and represent them at 
an international level, presenting a 
strong and united voice when dealing 
with issues challenging the industry 
worldwide.

www.icomia.org
COMMITTEES LIBRARY MEMBERS

Our working 
committees mostly  
consist of member 
associations and 
address issues 
challenging the 
marine industry 

worldwide

The ICOMIA 
Online Library 
contains useful 

information about the 
industry. Members 
can access and/or 

provide relevant data 
here

With the help 
of our members 

throughout the world, 
we act internationally 
on behalf of all those 
concerned with the 

marine industry

38 national federations across the world are full members 
of ICOMIA. This includes the vast majority of boating 
industry countries from North America across to Japan 
and from Finland to New Zealand. 

Our objectives are to provide a forum for the exchange of 
views between our members; to produce internationally 
agreed standards and ensuring high quality and safety 
of industry’s products; to remove all barriers to trade, 
wherever they may exist and to promote boating, and to 
give guidelines where appropriate. 

We represent an agreed international industry opinion on 
boating environmental matters and we seek to minimise 
any adverse effects of boating on the marine environment.



IC
O

M
IA

 A
T 

W
O

R
K

ICOMIA....
• Provides for its members a forum in which to consider issues of common concern, to 

collect relevant data and to formulate agreed policy

• Seeks to break down all barriers to trade, including the removal of unviable legislation

• Promotes awareness of the recreational marine industry's requirements and objectives, 
including the improvement of boating safety

• Maintains close dialogue with international bodies, national governments and other 
regulatory authorities on behalf of its members

• Supports its members in every way possible and gives recommendations and 
guidance on compliance with new international standards and regulations 

• Publishes its opinions and recommendations, and formulates draft international 
standards and codes of practice

• Promotes the concept of recreational boating as being in harmony with a clean and 
attractive marine environment

• Assists in the promotion of recreational boating as being fun and available for all

“ICOMIA is crucial for the future 
of our industry. We need an 
organisation to address all the 
issues that in any way deny or 
restrict the free flow of our products 
into the world markets. This is not 
just confronting hostile regulation 
but also developing standards that 
have universal recognition and 
acceptability” UDO KLEINITZ

ICOMIA SECRETARY GENERAL



The Technical Committee 
monitors emerging and 
technical regulations, guides 
the development and revision 
of ISO standards and seeks 
common global technical 
specifications between ISO 
and ABYC

It remains aware of technical 
developments in other 
sectors and brings those of 
relevance to the attention 
of the recreational marine 
industry for possible imitation 
or development

THE RECREATIONAL CRAFT DIRECTIVE II

RCD II (Directive 2013/53/EU) entered into force on 18 January 2016, and from 18 January 2017 
onwards, only products compliant and tested according to the new Directive are accepted. The 
obligations and responsibilities of all economic operators, i.e. manufacturers, importers (both 
commercial and private ones) and distributors have been further defined in the new Directive. 

It requires recreational craft, personal watercraft and engine manufacturers to keep a technical 
file on all relevant data, and to officially declare the compliance of their product using a declaration 
of conformity template (DoC), to affix the CE marking to it, and to inform users about safe use 
and maintenance. Importers and distributors have an obligation to ensure these processes 
are completed before placing on the EU market and importers will need to add their name, 
trademark and contact details to the craft or product. 

The RCD Guide - FREE FOR ICOMIA MEMBERS 

ICOMIA, together with European Boating Industry produced an invaluable ‘RCD Guide’ applicable 
to boating professionals intending to manufacture, import, distribute and sell products on the EU 
single market as well as Iceland, Norway, Lichtenstein and Switzerland (as part of the European 
Economic Area/European Free Trade Association), and Turkey (candidate EU member). The 
Guide, which is currently available in nine languages, is free for ICOMIA members. Further 
details can be found at www.icomia.org and clicking the banner.

RECREATIONAL CRAFT DIRECTIVE (RCD)
ICOMIA championed the development of the EU’s RCD in the 1990s, which was fundamental to 
opening the EU market and other markets to accept EU-certified boats. 

• ICOMIA and its Marine Engine Committee (IMEC) were at the centre of industry 
contribution to the development of latest revisions to the RCD and subsequently 
participate actively in influencing its scrutiny by the European Parliament and European 
Council

• ICOMIA funds the Secretariat, and assists the management of, ISO Technical Committee 
188 – Small Craft

• ICOMIA aided the development of over 83 ISO Small Craft standards their continued revision 
many of which are used to demonstrate conformity with the Essential Requirements of the 
RCD

• Examples of Small Craft ISO Standards:
• Inflatable boats -  4 ISO Standards
• Deck fittings and rigging parts – 2 Standards
• Engine and propulsive systems – 13 ISO standards
• Steering gear – 6 ISO standards
• Electrical equipment – 6 ISO standards 
• Scantlings – 11 ISO standards
• Stability – 3 ISO standardsTE
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GLOBAL BASED APPROACH 
& CERTIFICATION
• Goal based approach to boat safety; 

ICOMIA promotes this globally in 
emerging markets. Examples of which 
are:  

• Protection from falling overboard and 
means of reboarding

• Visibility from the main steering 
position

• Stability and freeboard

HARMONISATION OF 
STANDARDS 
• Industry technical standard 

development and regulations 

• Development of specific tools for keel 
and scantling calculations

• Publishes ICOMIA Global Conformity 
Guidelines - to assist boat builders 
who comply with either ABYC or ISO 
standard systems, but are looking to 
start exporting to countries using the 
opposite system:

• Fuel systems (rev. 1)
• LPG systems
• Electrical
• Windows, portlights, hatches
• Powering
• Man overboard prevention
• Builder’s plate/Boat Capacity
• Ventilation of fuel systems and 

revision of powering due for 
publication

• Available to members from ICOMIA 
online library

Annex IX of the new RCD states that 
technical documentation relevant to the 
assessment of the craft – known as the 
Technical Construction File – must be 
readily available and contain a detailed 
description of the craft and all its systems.

The ICOMIA Technical File Generator 
(ICOMIA TFG) is a low cost, web based, 
easy-to-use tool. Users simply enter 
the key statistics of the craft into the 
software and instantly obtain a list of 
all applicable standards as well as the 
detailed requirements of each of these 
standards. The ICOMIA TFG will also carry 
out complicated calculations required for 
stability and buoyancy as well as allow 
users to upload external information, for 
example Declarations of Conformity from 
suppliers for steering and bilge pump 
components.

“The revolutionary ICOMIA Technical 
File Generator allows users to tailor their 
Technical Construction Files, in precise 
detail, to boat size, design category 
and installation” explains Patrick Hemp, 
ICOMIA Technical Consultant. “We are 
proud to partner with HPi-CEproof Ltd to 
develop this unique tool”.

Craig Morris, Managing Director of  HPi-
CEproof Ltd said, “Quick and easy access 
to relevant information is a crucial factor 
in mitigating the risks associated with 
non-compliance. The ICOMIA TFG allows 
manufacturers to achieve this easily 
and cost-effectively, it’s set to become 
the industry standard for a Technical 
Construction File – saving the boatbuilder 
time and money”. 

To access the ICOMIA TFG 
visit www.icomia.tech or 
contact info@icomia.com

TECHNICAL 
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ICOMIA has partnered with leading CE-

marking  consultancy, HPi-CEproof Ltd, 

to produce the ICOMIA Technical File 

Generator – a unique software package 

that simplifies the entire process of creating 

and managing compliance documentation 

required by the Recreational Craft Directive



TECHNICAL COMMITTEE PRIORITIES 

• Challenges occurring 
through a possible 
revision of the current 
RCD

• Directive for Alternative 
Fuels Infrastructure 
(DAFI) and other EU 
Directives 

• Peer-to-Peer boating 
guidelines dealing 
with “static charter”

• Regulatory Reference 
Guide & summary of 
global compliance 
requirements

• ISO Engagement:
• ISO TC188 – Small 

Craft
• ISO TC 8 SC 12 – 

Large Yachts
• ISO TC 228 (WG 8 

– Yacht Harbours & 
WG 11 – Bare Boat 
Charter)

• TC8 SC2 Marine Environment 
Protection

• TC43 SC3 Underwater Acoustics
• Guidance on the Watercraft 

Identification Number (WIN)
• Revised Declaration of Conformity 

Templates and translations

• Updated ICOMIA Guideline 
in-line with new EMC Directive 
2014/30/EU 

• New ISO work items to 
address technological 
advances such as lithium-ion 
battery banks

• Affordable access to 
Small Craft standards

• Guidance on carbon 
monoxide safety on 
recreational craft

• Post Constructive 
Assessments & major 
modifications

• ICOMIA Small Craft 
Standards Bulletin issued 
bi-annually

• Summary of Safety 
Bulletins and Incident 
Reports from global 
accident investigation 
organisations

• RCD Review 
Assessment Study•	 New requirements brought about by BREXIT

•	 Updates of ICOMIA Standards to be in line with requirements in ISO Standards.



• EU engine exhaust emissions 
within the Recreational Craft 
Directive 

• Sound emissions from 
recreational craft and PWC

• Electronic steering systems & 
engine controls 

• ISO standards relating to TC 
188 engines & propulsion 
systems

• Emissions rules in US and 
other countries

• Data collection & statistics
• Engine manufacturers’ plates 

and declarations of conformity
• Graphical symbols
• PWC – dedicated personal 

watercraft (PWC) task force 
with Kawasaki, Yamaha and 
BRP

Formed in 1972, ICOMIA 
Marine Engine Committee 
(IMEC) is a separate trade 

association representing the 
recreational marine engine 

and personal watercraft 
manufacturers worldwide 

• Ensure government 
authorities have access 
to policy and legislation 
information on CE Products, 
(the markings and 
documentation which EU 
directives require products 
to carry before being placed 
on the market), the CIN 
Checker Database (online 
Craft Identification Number 
(CIN) checking system) and 
Grey Imports (PWCs) that are 
not purchased through official 
dealers in your home country)

• Review of low or zero 
emissions technology

IMEC has a support agreement with, and is managed by 
ICOMIA. Issues addressed on behalf of IMEC include:

Emissions Regulations
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•	 The CI Task Force deals with 
compression ignition (diesel) 
engines

•	 The Substances Working 
Group monitors current 
regulations such as REACH, 
RoHS, WFD, POP, BRP within 
the main markets (EU and 
US) but also possible global 
restrictions or replacements of 
certain substances

•	 Global Scan Project - 
looking to identify upcoming 
substances regulations and 
legislations and how they will 
affect the industry.

•	 The Outboard Task Force 
comprises of representatives 
from the primary outboard 
engine manufacturers

•	 The PWC Task Force 

comprises of the three leading 
personal watercraft brands, 
BRP, Kawasaki and Yamaha

•	 The Statistics Task Force 
comprises of IMEC members 
contributing data towards the 
PowerStats System which 
collects monthly data on 
outboard and PWC sales 

•	 The Underwater Noise 
Working Group monitors 
studies and proposals raised 
within European and global 
channels such as IMO

• There is a Joint Working 
Group between IMEC and 
EUROMOT which has been 
working on finding the best 
possible solutions to test 
hybrid engines

IMEC has the following task forces and working 
groups:
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• ICOMIA advises members on addressing emerging 
environmental legislation

• Monitors globally emerging environmental legislation in key 
marine states 

• Has a strong presence at EU level
• Contributes to proposed environmental legislation 
• Member of several EU Working Parties
• Produces industry recognised policy papers such as the Climate 

Change Paper and Letter of Decleration, and the End of life 
boat Policy Paper

• Provides environment education and regulations
• Produces industry guides on waste management, copper 

antifouling, life cycle assessment, minimizing fuel spill and 
evaporative emissions

• Develops templates for accounting of solvents
• Investigates new techniques developed for coatings application 

to reduce environmental impact
• Fights for feasible laws which take in to the account the need to 

use existing products
• Conducts sustainable boating research
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The Sustainability Committee 
addresses  emerging 
environmental concerns of 
the industry, assists with 
meeting the challenges of 
environmental legislation which 
impacts almost all sectors, and 
seeks to guide the industry on 
environmental compliance.



• Climate Change Initiatives

• End of Life Boats  

• Investigate life cycle 
assessments & risk 
of extended producer 
responsibility

• Proactive policy and guidance 
initiatives

• Early warning system

• Research into current 
global position

• Proactive policy and 
guidance initiatives

• Timber Regulations 
(teak and other import 
restrictions)

• Update ICOMIA 
Environmental Guide

• Substances of very high concern
• Quarterly scan of EU regulations

SUSTAINABILITY COMMITTEE PRIORITIES 

• Develop & circulate MIA 
environmental priorities 
survey

• Monitor Global 
Environmental + Related 
Legislation

• Comparison of key 
legislative requirements 
per MIA to establish 
global similarities and 
differences 

• Produce summaries and 
position papers for priority 
issues 

• Disseminate relevant 
environment-related 
information to the industry

Invasive Species:
• Ballast Water Management
• Biocides
• Programs (i.e. Check Clean Dry)



• Produces the ICOMIA Statistics  Book - featuring boat and engine production, 
trade and market data 

• Developed the Equipment Distributors Database - a list of equipment 
distributors in the ICOMIA member countries; a helpful resource for instigating 
international collaborations

• Developed the ICOMIA Distributors Guide – outlining how the development of 
an international distribution network is undertaken, what you need to consider 
before you enter the market, what to look for in a distributor etc.

• Publishes twice yearly industry market trend report - these surveys act 
as barometers to indicate recent economic trends in the global recreational 
boating industry as well as the general outlook for the coming year

• Publishes a Quarterly Economic Statistics Report - the reports contain 
quarterly information on economic development including: inflation rates, 
economic growth, car registrations/sales, consumer confidence, producer price 
index and the Big Mac Index, in 46 countries across the world

•	 Conducts market research and produces periodic reports on emerging 
markets. Most recent reports emerged from the ICOMIA Asia Project

• Facilitating proposed changes to the categories of the Global Harmonized 
System to benefit the whole industry.
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Taskforce coordinates the 
collection of international 
marine industry statistics. It 
seeks to improve the accuracy 
and breadth of national 
statistics, improve global trade 
statistics through amending 
international agreements 
and provides input into the 
production of the annual 
ICOMIA Recreational Boating 
Industry Statistics



IMG’s goals are to:

• Provide international 
leadership and a forum for 
the exchange of relevant 
technical, environmental, 
and marketing information

• To forge a partnership 
between marina interests 
and other marine industries 
for strength and unity in 
securing and preserving 
waterfrontage for boat 
access

• To educate government to 
the economic importance 
and environmental 
compatibility of recreational 
boating facilities with a view 
to easing regulatory barriers

• To offer advise on how 
best to invest in & develop 
marinas in a sustainable 
way

ICOMIA’s Clean Marinas 
Programme: 

• Intended to encourage the 
development of national 
or regional clean marinas 
programmes. Its qualification 
criteria sets out a minimum 
set of standards that such a 
programme should contain 
and will ensure the industry 
takes a global approach

ICOMIA World Marinas 
Conference 

• As the key initiative of the 
ICOMIA Marina Group's 
Outreach and Support 
Programme, the Group 
organises and presents its 
major industry event, the 
IWMC

group

Marinas are the catalyst for the 
development of the recreational 
marine industry & the nautical 
tourism

ICOMIA Marinas Group (IMG) 
seeks to improve the sharing 
and exchange of information with 
respect to the development and 
best practice management of 
marinas, boat storage facilities, 
waterfront development, 
boating access and associated 
infrastructure throughout the 
world 

IMG is born out of ICOMIA’s 
recognition that ensuring boat 
owners have access to the water, 
and a safe and convenient place 
to berth, moor or launch their boat 
is vital to the future of the sport 
and industry
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The Superyacht Division: 

• Supports Marine Industry 
Associations with technical, 
environmental and statistical 
information and tools 

• Monitors IMO environmental 
and safety regulations and 
proposed amendments 
potentially impacting 
superyachts

• Ensures communication with 
Flag Authorities (such as 
the Maritime & Coastguard 
Agency in the UK) and 
Classification Societies on 
behalf of Members 

• Coordinates industry actions and 
proposals within ISO TC8 SC12 
which develops ISO Standards 
for superyachts

• Monitors the implications of IMO 
MARPOL Annex  VI NOx Tier III

• Facilitates discussions on 
Cybersecurity

• Provides guidance on Super 
Yacht Charter in new charter 
markets.

NOx Tier III                                             
The IMO NOx Tier III Emissions Regulation for yachts greater than 24 meters 

LLL and less than 500 GT have entered into force in January 2021.                                                                 
These are applicable in the current NOx Emission Control Areas (ECAs) which include 

the North America & US Caribbean Sea as well as the Baltic and North Sea areas.
The US Coast Guard has issued a ‘non-enforcement’ policy letter which applies to 

large recreational yachts (US or foreign flagged) above 24 meters LLL and less than 
500 GT when entering the North America and US Caribbean Sea NOx Emission 

Control Areas until 31 December 2023 (but valid for the vessels lifetime).

The policy was made after the ICOMIA NOx Tier III WG  worked closely with NMMA in 
the US to highlight the lack of availability of suitable exhaust systems utilising 

SCR technology to reduce NOx emissions from large recreational 
yachts.

It is important to understand the need to maintain appropriate records 
explaining how the determination of non-availability of suitable 
engines was made at the time the vessel was constructed.
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ICOMIA’s Superyacht Division 
provides a forum for marine 
industry association members 
with superyacht sectors and 
their members to meet and 
discuss issues affecting them 
and where necessary to 
develop responses often in 
partnership with other sector 
associations

MARITIME SAFETY & PROTECTION
• IMO – the International Maritime Organization 

is the United Nations specialised agency with 
responsibility for the safety and security of 
shipping and the prevention of marine pollution 
by  ships:

• ICOMIA has ‘Consultative Status’  as an NGO 
at IMO

• ICOMIA has a representative at IMO acting 
as the voice of the recreational large yachts’ 
sector

• Detailed reports after each IMO meeting 
outlining potential impact on their sector are 
circulated by the Secretariat to members
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ICOMIA Chemicals Group 
members are marine paint 
manufacturers. The main 
purpose of the group is to 
inform and advise its members 
about international marine-
related legislation that can 
impact the use of (yacht/
marine) products and new 
product development

The Chemicals Group Projects include:

• Providing data for the Solvent Emissions Recording 
Tool (SED Tool), which aims to control and reduce the 
emissions of Volatile Organic Compounds (VOCs) in the 
atmosphere.

•	Monitoring restrictions on chemicals used in the 
marine industry such as isocyanates, bisphenols, 
epoxies

• Following arising issues such as microplastics

• Support members in use of the SCIP database, in 
compliance with REACH and WFD.

• Working on an advocacy project relating to the review on 
Biocidal Products Regulation, antifouling paints used 
on pleasure craft in the EU/UK. The group are working 
together to raise awareness within EU member states 
who can influence the outcomes with their government 
officials.



The ICOMIA Superyacht Refit Group 
represents  quality refit, repair and 

maintenance yards. Working towards 
maintaining and improving global 

superyacht quality, the Refit Group follows 
professional working standards and 

specified environmental practice. The Group 
takes the lead in addressing issues of 

common concern to the refit sector through 
both publicity and specific actions and 

projects
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ALBERTO AMICO 
Founder MD 

Amico & Co Srl  
The concept itself can be helpful for both 
owners and shipyard, provided that there is 
sufficiently clear preliminary design work 
and a detailed work specification provided 
by the client covering the scope of each 
work and technical area. This is currently 
happening only in the five to 10 per cent of 
the cases. The bidding process is covered 
by experienced professionals, experienced 
in writing and reading technical and 
refit specs; there should be a third party 
controlling the process. It’s better not to 
leave all the specification, bidding and 
contract-finalisation process in the hands 
of one person. There must be a clear 
indication on the level of quality, reliability 
and organisation required.    
Quality standards, insurance coverage, 
safety conditions, warranty terms, etc., 
must be identified and made clear by 
the owner’s team. The owner should 

also seek out references and background 
checks. It’s common to see clients totally 
ignoring these fundamental points in 
favour of obtaining a lower price. ICOMIA 
Superyacht Refit Group has been working 
on these issues for a couple of years now, 
and all the associated shipyards provide to 
their client a certified level of standards, 
procedures, guidelines covering the whole 
refit project, from bidding to the expiring 
of the warranty terms.   

BIDDING 
WARS 

ALBERTO AMICO

“It’s better not to leave all 
the specification, bidding 
and contract-finalisation 
process in the hands of one 
person. There must be a 
clear indication on the level 
of quality, reliability and 
organisation required.”

“Consider the owner, captain or manager who would like to invite all or a select group of 
contractors to bid on a scope of work and specification, within an agreed timeline. A detailed 
tendering package could be provided online to allow all shipyards that are interested in winning 
this work the opportunity to create a bid package and submit it by an agreed deadline. The 
yacht’s team would then have the opportunity to select a shortlist of contractors who have 
provided the right timeline, budget and, potentially, location for the yacht to secure the right 
deal. This, in theory, creates a transparent trading and bidding platform without the risk of 
favoured yards being selected based on financial relationships with other intermediaries and 
interested parties.”

As you can see from the quote above, it was suggested at one of our conferences 
that a standardised bidding and tendering process for refit contracts could benefit 
the industry. This has worked well in other sectors, such as real estate and shipping. 
Obviously, firm tendering packages will depend on a visit to the yacht, but this concept 
is designed to open the market and create a more competitive market place. Our 
question to you is simply: what do you think of the concept?

TSR131 pp80-90 Bidding Wars Comments.indd   80 22/02/2012   09:06
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The Importance 
of Being Earnest

The International Council of 
Marine Industry Associations 

(ICOMIA) has issued a guidance 
note for superyachts carrying out 
‘do it yourself’ maintenance work in 
marinas, intended to assist marina 
operators, yacht owners, managers 
and captains.

In addition to clarifying which types 
of work can and can’t be carried out 
whilst the yacht is afloat in the marina, 
the guidance note also outlines the 
legal and insurance ramifications 
associated with undertaking such 
work. This latter consideration 
formed the basis of a discussion at a 

meeting of insurance, legal and refit 
professionals, as part of the Global 
Superyacht Forum. 

Attending the meeting were Tony 
Rice, secretary general, ICOMIA; 
Alberto Amico, managing director, 
Amico & Co; Pepe García, managing 
director, Marina Barcelona 92; 
Nick Horton, director, Dorade Law; 
Michael Kurtz, director, Pantaenius 
Monaco; Peter Methven, president 
ICOMIA; Rob Papworth, director of 
projects, Compositeworks; and Bruno 
Saverys, international development 
director, Groupama Transport.

THE PROBLEM

Pepe García
Worldwide, no more than 25 to 30 
per cent of repairs are undertaken in 
[recognised] shipyards. That includes 
all refit, repair and maintenance for 
yachts over 30m. Of the €1.8 billion 
spent annually, only a quarter is going 
to the 30 or so major refit yards that are 
in operation, whilst the smaller yards 
don’t necessarily have proper cover.

Rob Papworth
While our shipyard insurance covers 
us, we see that there are quite a 
number of repairs undertaken 

Many superyacht repairs are undertaken in water  
whilst the vessel is berthed in the marina. However,  
as Will Mathieson discovered, the risks associated with 
bypassing refit yards invariably outweigh the benefits…

THE SUPERYACHT REPORT
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The relationship between senior 
crewmembers and the yard is 

an interestingly symbiotic one, as the 
crew will invariably be present during 
the course of the project and play an 
important role as a reference tool 
for project managers adapting to the 
idiosyncrasies of the boat. 

The meeting itself examined the 
experiences of the crew and the yard, 
the issues that may arise and how 
these can be circumvented through 
action and dialogue to deliver projects 
that are timely and satisfactory to all 
parties. Attending the discussion were 
Captain Jacotine, who has worked 
aboard a number of yachts and oversaw 
a major refit of 64m Lady Marina in 
2012; Alberto Amico, Amico & Co; 
Diego Colón, Astilleros de Mallorca; 
Rob Papworth, Compositeworks; Eric 
Robert-Peillard, Monaco Marine La 
Ciotat; and Carlos Vidueira, Rybovich.

The captain’s 
interpretation
MALCOLM JACOTINE
A successful refit requires a 
comprehensive specification detailing 
every single item of work needed. 
That doesn’t mean that when 
you get to the shipyard you won’t 
encounter problems. For example, 
you may need to redress the shaft on a 
stabiliser because it’s been withdrawn, 
something you couldn’t account for 
beforehand. So there has to be an 
element of flexibility, but the actual 
contract should be based on a proper 
and full work list put together by the 
captain, the chief officer and the chief 
engineer. 

It is often the case, due to 
availability of resources and late 
delivery of equipment, that the  
whole timeline starts to slip when  
you miss that one delivery date.  

At the latest instalment in 
a series of discussions on 
the facets on superyacht 
refit The Superyacht Report 
met with members of the 
ICOMIA Refit Group and 
Captain Malcolm Jacotine 
at the Monaco Yacht 
Show to discuss the role 
that crewmembers play in 
ensuring an efficient and 
ultimately successful refit. 

WORDS: WILL MATHIESON
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What the 
Owner 
Doesn’t Know...
The ICOMIA Refit Group convened a second gathering of industry leaders 
this spring, chaired by our business editor Don Hoyt Gorman and held at the 
Barcelonetta seafood restaurant overlooking the port of Barcelona. This time, 
the topic focused on the risks the yards take on behalf of the owners’ direct 
contractors, and the benefits customers receive from the yards’ health and 
safety regimen. 

On a busy night in the port of Barcelona, a select 
group of superyacht professionals gathered around 

a table of food and wine to consider the state of refit, with 
a particular focus on issues of health and safety. What are 
yards doing to ensure safe working conditions, and what 
have subcontractors and captains seen? 

This was the second gathering of key refit luminaries, 
coordinated by the ICOMIA (International Council of 
Marine Industry Associations) Refit Group, to address 
some of the current and emerging issues that the group 
expects to address as part of its mandate. The participants 
were: Tony Allen, partner and head of the yacht team at 
law firm Hill Dickinson; Pepe García-Aubert, managing 
director of refit yard MB’92; Captain Colin Boyle of the 
CMN motoryacht Cloud 9 ; Henk Dreijer, commercial 
director of MB’92; Barbara Fountoukos, communications 
manager of ICOMIA; Jeroen Geijsen of Barcelona-based 
rigging specialists Sinera Rigging; Remy Millott, CEO of 
Pinmar, part of the Global Yachting Group; Rob Papworth, 
director at refit yard Compositeworks and chairman of the 
ICOMIA Superyacht Refit Group; and Tony Rice, secretary 
of ICOMIA. 

BURDEN OF LIABILITY
Rob Papworth
With the ICOMIA refit contract, we ask the yachts to sign a 
waiver against the yard for any direct contractors they bring 
in themselves (that is, not through the refit contract with 
the yard, in which the yard manages the work). What we’re 
hearing is that the yacht’s insurers are now demanding 

that captains fill in the very same paperwork for their own 
directly contracted workers as we, the yard, are obligated 
to do for all of our subcontractors. That means for every 
contractor the captain brings in outside of his contract with 
us, his insurer will want to see passports for every worker, 
a social security history for the company, the contracting 
company’s insurance details and a filed safety plan. One 
captain told me that it’s just getting to be too much 
paperwork. But I said, “It doesn’t matter if you’re in the 
yard or not: eventually the insurance companies for big 
boats are going to ask captains for that paperwork, so it has 
to be done one way or another.”

Tony Allen
The ICOMIA refit contract really just spells out what the 
yards want. Owners and their captains could also use it 
to guide how they manage the contractors that they hire 
directly. No one wants workers just showing up, uninsured, 
working in unsafe ways on the yacht, whether it’s on some 
remote dock or within a reputable yard. The way around it 
within the contract is to say, “No, we won’t let you contract 
these works yourself; you must subcontract them through 
the yard.” Then the yard is in control. But I’m sure it’s for 
very positive reasons that a yard would let the owner’s team 
contract work directly. 

“No one wants workers just showing 
up, uninsured, working in unsafe ways 
on the yacht, whether it’s on some 
remote dock or within a reputable yard.”
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The Code of Practice:
• All yard members of the ICOMIA Superyacht Refit 

Group conform to a unique Code of Practice that brings 
certainty to refit and eases the owners’ concerns on how 
their yacht's refit will be managed and the quality that will 
be achieved

• ICOMIA Superyacht Refit Group's Code of Practice 
ensures that yard members develop and maintain 
relationships, certainty, performance and confidence

• It sets out the values and practices of the group

The	ICOMIA	Standard	Refit	Contract:
Developed by the Refit Group in conjunction with prominent 
international marine lawyers, the Contract (now in its 7th 
edition revised in 2021)  provides a framework for performance, 
subcontracting, redelivery, liability, warranty and insurance 
and speeds up the process of contractual settlement. 

“The ICOMIA Superyacht Refit Group’s Standard Framework 
Contract has become the de facto contract within the 
superyacht refit sector with over 100 contracts signed 
annually. It’s content and format are well known by the major 
lawyers, insurers and management companies across the 
industry and has been that largest ever step forward in the 
professionalism of the refit industry.” Rob Papworth, ICOMIA 
Superyacht	Refit	Group	Chairman.	

The motivation for the establishment of the Refit Group was 
to improve the  owner’s  experience  of  refit by increasing 
professionalism in the sector with the leading yards coming 
together to both set the agenda and take a prominent 
leadership role in addressing issues. Therefore in addition 
to the Contract, Refit Group members conform to a unique 
Code of Practice, which brings certainty to refit and eases 
the owner’s concerns on how their yacht’s refit will be 
mamanaged and the quality that will be achieved.

ICOMIA Refit Group is also working on producing an 
ICOMIA Risk Assessment form to help reduce the number 
of Risk Assessments that need to be carried out at yards



Goals:
• Maintain and improve quality within the 

Superyacht Coatings Applicator Group
• Follow professional working standards 

and work collaboratively to determine best 
practice

• Meet specified environmental best 
practices

• Act as the voice of this segment of the 
industry

• Working on the Applicators Code of 
Practice

• Produces ICOMIA Ceramic Coating 
Treatment: Yacht Industry Guideline

The ICOMIA Superyacht Coatings 
Applicator Group provides a forum 
for the applicators of the industry, 
encourages sharing of best practice 
and allows members to obtain the 
most up-to-date environmental 
information on the industry



• Applicators Group:
• Implement coatings 

variations webpages
• Applicators Code of 

Practice
• Implementation of  

RMCI qualification

• Insurance
• Collaborate on 

creating an industry 
standard for quality, 
environment and 
health and saftey

• Coordinate industry 
actions and proposals 
with ISO TC8 SC12

• Coatings acceptance Criteria Guidelines 
for the Finish and 
Appearance for Super Yacht Coatings 

SUPERYACHT DIVISION PRIORITIES 

• Support members with 
IMO/EU Regulations 
and environmental 
information & tools

Engage industry in 
preparation for incoming 
changes to IMO Conventions 
which will address key 
sustainability challenges and 
integrate new and advanced 
technologies within the 
regulatory framework.

• Refit Group: 
• Communications 

campaign highlighting 
the need for quality 
and standardisation of 
refits

• Preparing for refit 
protocol

• Industry standard terms and conditions 



• Platform to share information on research, 
demographics and consumer trends and 
promotional materials (brochures, flyers, 
posters, videos, decals etc.) through 
Grow Boating Shared Folder and 
Youtube Channel

• Developing tools to measure campaign 
success and determine target groups

• Monitoring development of guidance 
for peer to peer platforms

• Focus on key topics of campaign 
management

• Developing the Grow Boating Guide, 
which summarises the Committee’s 
experience in  campaign development 
and management. 

• Discussing new opportunities and 
partnership in order to grow the 
recreational boating globally
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The Grow Boating Committee 
provides a forum for members 
to examine current campaigns 
dedicated to growing 
recreational boating globally



• Liaison with authorities in 
emerging markets to develop 
friendly conditions for recreational 
boating

• Highlighting local regulations that 
impair imports and discussing 
solutions to these barriers

• Liaison with boat show directors

• Discussion of export experiences 
and show attendance plans

• Planning and coordination of 
shared facilities, preparation for 
and support at non-domestic 
shows

• Sharing and where appropriate 
commissioning market research 
material in order to reduce costs

•	 ICOMIA Regulatory Reference 
Guide: The online guide offers 
MIAs the opportunity to search, 
sort and consult national rules 
impacting the recreational marine 
industry

• Publishes the ICOMIA 
Distributors’ Guide, which has 
been developed to assist anyone 
operating in the marine industry 
develop and implement an 
international distributors’ network

 
• Produces ICOMIA Distributors 

Database

The ICOMIA Exporters’ 
Committee is dedicated to 
MIA exporters and provides 
members a forum to share 
knowledge on export markets, 
discuss import regulations 
and exchange information 
on overseas boat/trade show 
experiences
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WORLD SAILING MEMORANDUM OF UNDERSTANDING

World Sailing and ICOMIA have a shared vision to grow the number of people 
who participate at the highest level of the sport, all the way down to grassroots 
and recreational sailing, whilst safeguarding the environment and accelerating 
innovation. 
As part of a signed Memorandum of Understanding (MOU), World Sailing and 
ICOMIA will collaborate on a 
variety of common interest areas 
such as:

• Vessel recycling and life cycle 
assessment

• Hybrid propulsion

• Sustainable maintenance 
regimes and emerging 
legislation

EUROPEAN BOATING INDUSTRY(EBI)

EBI and ICOMIA partnership aims to bring the interests of the leisure marine 
industry to the attention of the EU institutions and stakeholders with the aim to 
advocate for the common interests of the leisure 
marine industry.

Through this agreement, ICOMIA will continue 
to provide technical and environmental support 
and ensure cohesive representation of and 
communication with EBI and ICOMIA members. 
ICOMIA will assist EBI with advice and expertise 
in any statistical work or studies that it wishes to 
commission, including the provision of the annual 
ICOMIA Statistics Book. EBI will continue acting 
as the voice of the recreational boating industry 
in Europe, providing input to policy discussions 
impacting the sector.
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ICOMIA has strategic partnerships with 
METSTRADE Show and the International 
Boatbuilders Exhibition & Conference. 

Since 1991, ICOMIA and RAI Amsterdam 
have enjoyed a long-standing and successful 
partnership regarding the organisation of 
METSTRADE.

In 2018 a collaboration agreement was signed 
between the co-owners of IBEX - NMMA and 
RAI Amsterdam - and ICOMIA. This partnership 
aims to raise the international standing of 
IBEX by encouraging and facilitating increased 
participation by ICOMIA members as exhibitors, 
speakers and visitors.



Scantlings Calculator & Keel Checker - Scantlings Calculator is easy to use Excel based 
software for boatbuilders with limited time or expertise to conduct their own scantling 
calculations on the basis of ISO 12215-5. Users are required to produce proof of purchase 
of Part 5 of the Standard.

Keel Checker: A tool for assessing whether keel designs are within the parameters of ISO 
12215 Part 9. 

To access these tools visit www.icomia.org

ICOMIA’s Global Conformity Guidelines - For years, US companies interested in exporting 
boats to Europe and European companies wishing to export to the US had found themselves 
in a difficult situation due to the different sets of Standards used on the two continents and 
the requirement to comply with them both. These guidelines provide detailed guidance for 
boatbuilders needing to comply with the alternative Standards system.

ICOMIA Asia Project Reports - The first four reports give valuable insights in to and detail 
national statistics regarding the recreational marine industry in Hong Kong, Macau, Malaysia 
and Singapore.  

To order the reports visit www.icomia.org/icomia-library 

ICOMIA Technical Guides - ICOMIA produces industry recognised Guidelines and Standards 
(such as):

‘Electromagnetic Compatibility (EMC) Assessment Recommendations’: Step-by-step 
guidance on compliance with the EMC Directive applicable to a vast range of equipment 
encompassing electrical and electronic appliances, systems and installations in addition to 
complete boats
ICOMIA Standard 51 – 18: Acceptance Criteria Guidelines for the Finish and Appearance for 
Super Yacht Coatings is a structured guide to assist contractual parties in constructing their 
own project specific, fit-for-purpose acceptance criteria document

Guide to the Recreational Craft Directive (RCD): Invaluable interactive guide for 
boatbuilders providing information on how to safely manufacture, import, distribute and sell 
products on the EU single market, EEA and Switzerland. 

To access these tools visit www.icomia.com/icomia-library

ICOMIA/IMEC Quarterly EU Updates Reports- ICOMIA commissioned public affairs 
specialists LOGOS to produce a quarterly report on EU regulations affecting the marine 
industry at a global level. Logos has completed this report with the help and input of ICOMIA’s 
Environmental and Technical Consultants.

To order the reports visit www.icomia.org/icomia-library 

The ICOMIA Distributors’ Guide -  The purpose of this guide is to assist anyone operating 
in the marine industry to develop and implement an international distributors’ network.

To order the guide visit www.icomia.org/icomia-library 
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membership is estimated to represent more than 80% of the world’s leisure 
boating business, making it well positioned to provide an international 
compilation of data covering the industry’s diversified and varied segments. 
ICOMIA’s statistics are used extensively within the industry, especially by 
those interested in investing or seeking to work within certain sectors. 

To view sample pages or order your electronic copy visit www.icomia.org 

ICOMIA Environment Guide (IEG) -  Features clear and concise outlines of 
the latest environmental legislation affecting the EU, US, Asia and Australia 
plus international organisations such as IMO. 
To download your IEG visit www.icomia.com

ICOMIA Technical File Generator - ICOMIA has partnered with leading 
CE-marking consultancy, CEproof, to produce the ICOMIA Technical File 
Generator (TFG) – a unique software package that simplifies the entire 
process of creating and managing compliance documentation required by 
the Recreational Craft Directive.

To access the ICOMIA TFG visit www.icomia.tech  or contact info@icomia.
com for more information

Standards Bulletin - ICOMIA’s Small Craft Standards Bulletin provides 
industry stakeholders early notification on changes to existing standards 
and modifications to production methods; as developed and maintained by 
the ISO (International Organization for Standards) Technical Committee for 
Small Craft Standards (TC 188).

To access the Bulletin contact patrick@icomia.com 

ICOMIA Quarterly Economic Statistics Report - This Statistics Report 
contains quarterly information on global economic development and features 
categories such as the Producer Price Index and the Big Mac Index, as well 
as data, where possible, on all key markets.
To access the Report contact trudie@icomia.com

Half Year Trend Report - Every 6 months ICOMIA’s members provide a 
snapshot overview of their industry, compared to the same period of the 
previous year. Although no quantifiable data is gathered; the Half Year 
Trend Report acts as a barometer to indicate recent economic trends in the 
global recreational boating industry as well as the general outlook for the 
coming year.

To access the Report contact trudie@icomia.com

ICOMIA Equipment Distributors Database -  Provides a list of equipment 
distributors in the ICOMIA member countries; a helpful resource for 
instigating international collaborations.  

To access the Database contact trudie@icomia.com
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INTERACT WITH US 
For instant news from us and the 
recreational marine industry:

Follow us on Twitter 
(@followICOMIA)

Like us on Facebook 
(facebook.com/ICOMIA) 

GET IN TOUCH
ICOMIA 
Marine House 
Thorpe Lea Road 
Egham, Surrey 
TW20 8BF 
United Kingdom
T: +44 (0) 1784  223702 
E: info@icomia.com  


