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On 18 January 2017, after a yearlong 
transitional period where both old and 
new Recreational Craft Directives (RCD) 
have been applicable, the new RCD 
(2013/53/EU) concerning recreational 
craft and personal watercraft will become 
fully applicable. 









IMEC has a support agreement with, and is managed by 

ICOMIA. Issues addressed on behalf of IMEC include:















ICOMIA PUBLISHES 

FACILITATE THE GROW
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TO 
WTH OF THE INDUSTRY





The only product 

of its kind, the 

provides a 

wealth of industry 

intelligence in one 

useful document 

Our statistics are 

used extensively 

both within the 

boating industry 

and beyond it

Highlights include a 

new entry from Sri 

Lanka + a special 

new report on the 

state of Australia’s 

marine export 

and superyacht 

industries
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Udo Kleinitz, ICOMIA Secretary General
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ALBERTO AMICO 
Founder MD 

Amico & Co Srl  
The concept itself can be helpful for both 
owners and shipyard, provided that there is 
sufficiently clear preliminary design work 
and a detailed work specification provided 
by the client covering the scope of each 
work and technical area. This is currently 
happening only in the five to 10 per cent of 
the cases. The bidding process is covered 
by experienced professionals, experienced 
in writing and reading technical and 
refit specs; there should be a third party 
controlling the process. It’s better not to 
leave all the specification, bidding and 
contract-finalisation process in the hands 
of one person. There must be a clear 
indication on the level of quality, reliability 
and organisation required.    
Quality standards, insurance coverage, 
safety conditions, warranty terms, etc., 
must be identified and made clear by 
the owner’s team. The owner should 

also seek out references and background 
checks. It’s common to see clients totally 
ignoring these fundamental points in 
favour of obtaining a lower price. ICOMIA 
Superyacht Refit Group has been working 
on these issues for a couple of years now, 
and all the associated shipyards provide to 
their client a certified level of standards, 
procedures, guidelines covering the whole 
refit project, from bidding to the expiring 
of the warranty terms.   

BIDDING 
WARS 

ALBERTO AMICO

“It’s better not to leave all 
the specification, bidding 
and contract-finalisation 
process in the hands of one 
person. There must be a 
clear indication on the level 
of quality, reliability and 
organisation required.”

“Consider the owner, captain or manager who would like to invite all or a select group of 
contractors to bid on a scope of work and specification, within an agreed timeline. A detailed 
tendering package could be provided online to allow all shipyards that are interested in winning 
this work the opportunity to create a bid package and submit it by an agreed deadline. The 
yacht’s team would then have the opportunity to select a shortlist of contractors who have 
provided the right timeline, budget and, potentially, location for the yacht to secure the right 
deal. This, in theory, creates a transparent trading and bidding platform without the risk of 
favoured yards being selected based on financial relationships with other intermediaries and 
interested parties.”

As you can see from the quote above, it was suggested at one of our conferences 
that a standardised bidding and tendering process for refit contracts could benefit 
the industry. This has worked well in other sectors, such as real estate and shipping. 
Obviously, firm tendering packages will depend on a visit to the yacht, but this concept 
is designed to open the market and create a more competitive market place. Our 
question to you is simply: what do you think of the concept?
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The Importance 
of Being Earnest

The International Council of 
Marine Industry Associations 

(ICOMIA) has issued a guidance 
note for superyachts carrying out 
‘do it yourself’ maintenance work in 
marinas, intended to assist marina 
operators, yacht owners, managers 
and captains.

In addition to clarifying which types 
of work can and can’t be carried out 
whilst the yacht is afloat in the marina, 
the guidance note also outlines the 
legal and insurance ramifications 
associated with undertaking such 
work. This latter consideration 
formed the basis of a discussion at a 

meeting of insurance, legal and refit 
professionals, as part of the Global 
Superyacht Forum. 

Attending the meeting were Tony 
Rice, secretary general, ICOMIA; 
Alberto Amico, managing director, 
Amico & Co; Pepe García, managing 
director, Marina Barcelona 92; 
Nick Horton, director, Dorade Law; 
Michael Kurtz, director, Pantaenius 
Monaco; Peter Methven, president 
ICOMIA; Rob Papworth, director of 
projects, Compositeworks; and Bruno 
Saverys, international development 
director, Groupama Transport.

THE PROBLEM

Pepe García
Worldwide, no more than 25 to 30 
per cent of repairs are undertaken in 
[recognised] shipyards. That includes 
all refit, repair and maintenance for 
yachts over 30m. Of the €1.8 billion 
spent annually, only a quarter is going 
to the 30 or so major refit yards that are 
in operation, whilst the smaller yards 
don’t necessarily have proper cover.

Rob Papworth
While our shipyard insurance covers 
us, we see that there are quite a 
number of repairs undertaken 

Many superyacht repairs are undertaken in water  
whilst the vessel is berthed in the marina. However,  
as Will Mathieson discovered, the risks associated with 
bypassing refit yards invariably outweigh the benefits…
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The relationship between senior 
crewmembers and the yard is 

an interestingly symbiotic one, as the 
crew will invariably be present during 
the course of the project and play an 
important role as a reference tool 
for project managers adapting to the 
idiosyncrasies of the boat. 

The meeting itself examined the 
experiences of the crew and the yard, 
the issues that may arise and how 
these can be circumvented through 
action and dialogue to deliver projects 
that are timely and satisfactory to all 
parties. Attending the discussion were 
Captain Jacotine, who has worked 
aboard a number of yachts and oversaw 
a major refit of 64m Lady Marina in 
2012; Alberto Amico, Amico & Co; 
Diego Colón, Astilleros de Mallorca; 
Rob Papworth, Compositeworks; Eric 
Robert-Peillard, Monaco Marine La 
Ciotat; and Carlos Vidueira, Rybovich.

The captain’s 
interpretation
MALCOLM JACOTINE
A successful refit requires a 
comprehensive specification detailing 
every single item of work needed. 
That doesn’t mean that when 
you get to the shipyard you won’t 
encounter problems. For example, 
you may need to redress the shaft on a 
stabiliser because it’s been withdrawn, 
something you couldn’t account for 
beforehand. So there has to be an 
element of flexibility, but the actual 
contract should be based on a proper 
and full work list put together by the 
captain, the chief officer and the chief 
engineer. 

It is often the case, due to 
availability of resources and late 
delivery of equipment, that the  
whole timeline starts to slip when  
you miss that one delivery date.  

At the latest instalment in 
a series of discussions on 
the facets on superyacht 
refit The Superyacht Report 
met with members of the 
ICOMIA Refit Group and 
Captain Malcolm Jacotine 
at the Monaco Yacht 
Show to discuss the role 
that crewmembers play in 
ensuring an efficient and 
ultimately successful refit. 

WORDS: WILL MATHIESON
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What the 
Owner 
Doesn’t Know...
The ICOMIA Refit Group convened a second gathering of industry leaders 
this spring, chaired by our business editor Don Hoyt Gorman and held at the 
Barcelonetta seafood restaurant overlooking the port of Barcelona. This time, 
the topic focused on the risks the yards take on behalf of the owners’ direct 
contractors, and the benefits customers receive from the yards’ health and 
safety regimen. 

On a busy night in the port of Barcelona, a select 
group of superyacht professionals gathered around 

a table of food and wine to consider the state of refit, with 
a particular focus on issues of health and safety. What are 
yards doing to ensure safe working conditions, and what 
have subcontractors and captains seen? 

This was the second gathering of key refit luminaries, 
coordinated by the ICOMIA (International Council of 
Marine Industry Associations) Refit Group, to address 
some of the current and emerging issues that the group 
expects to address as part of its mandate. The participants 
were: Tony Allen, partner and head of the yacht team at 
law firm Hill Dickinson; Pepe García-Aubert, managing 
director of refit yard MB’92; Captain Colin Boyle of the 
CMN motoryacht Cloud 9 ; Henk Dreijer, commercial 
director of MB’92; Barbara Fountoukos, communications 
manager of ICOMIA; Jeroen Geijsen of Barcelona-based 
rigging specialists Sinera Rigging; Remy Millott, CEO of 
Pinmar, part of the Global Yachting Group; Rob Papworth, 
director at refit yard Compositeworks and chairman of the 
ICOMIA Superyacht Refit Group; and Tony Rice, secretary 
of ICOMIA. 

BURDEN OF LIABILITY
Rob Papworth
With the ICOMIA refit contract, we ask the yachts to sign a 
waiver against the yard for any direct contractors they bring 
in themselves (that is, not through the refit contract with 
the yard, in which the yard manages the work). What we’re 
hearing is that the yacht’s insurers are now demanding 

that captains fill in the very same paperwork for their own 
directly contracted workers as we, the yard, are obligated 
to do for all of our subcontractors. That means for every 
contractor the captain brings in outside of his contract with 
us, his insurer will want to see passports for every worker, 
a social security history for the company, the contracting 
company’s insurance details and a filed safety plan. One 
captain told me that it’s just getting to be too much 
paperwork. But I said, “It doesn’t matter if you’re in the 
yard or not: eventually the insurance companies for big 
boats are going to ask captains for that paperwork, so it has 
to be done one way or another.”

Tony Allen
The ICOMIA refit contract really just spells out what the 
yards want. Owners and their captains could also use it 
to guide how they manage the contractors that they hire 
directly. No one wants workers just showing up, uninsured, 
working in unsafe ways on the yacht, whether it’s on some 
remote dock or within a reputable yard. The way around it 
within the contract is to say, “No, we won’t let you contract 
these works yourself; you must subcontract them through 
the yard.” Then the yard is in control. But I’m sure it’s for 
very positive reasons that a yard would let the owner’s team 
contract work directly. 

“No one wants workers just showing 
up, uninsured, working in unsafe ways 
on the yacht, whether it’s on some 
remote dock or within a reputable yard.”
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WORDS BY BARBARA FOUNTOUKOS

“The international council of marine industry associations

– ICOMIA – 
Is the international trade association 

representing the global marine industry since 1966”

BRIDGING 
THE GAP

BETWEEN
TRADE AND 

CONFORMITY:

ICOMIA 
AND THE RECREATIONAL 

CRAFT DIRECTIVE

MEET ICOMIA

ICOMIA brings together national 
boating federations in one global 
organisation and represents 
them at an international level, 
presenting a strong and united 
voice when dealing with issues 
challenging the industry.

No less than 35 national federations 
across the world are full members 
of ICOMIA today. Its members 
include the vast majority of the 
industrialised countries from North 
America across to Japan and China 
and from Finland to New Zealand.
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e orm with specialist 

technology could be improved 

The industry will probably also 

ect of technology currently in org

Follow us on Twitter 
(@followICOMIA)

Like us on Facebook 
(facebook.com/ICOMIA) 
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